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POLICY ADVOCACY:
An effort to shape the 
perception and behavior of 
a particular audience to 
effect public policy.
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Another Consideration: The Iceberg

Policies/systems

Norms/behaviors

Beliefs/assumptions
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Policy 
Advocacy 
Evaluation: 
Areas of 
Focus
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What are some indicators of policy 
advocacy capacity?

Building Knowledge and Skills

Building Relationships

Gaining Real World Experience

Policy 
advocacy 
capacity



Who are you or your grantee partners mobilizing?
Base

 Race/Ethnicity

 Age

 Other characteristics

 Experiences/Background



How are you or your grantee partners 
deepening your base’s engagement?Base

 Outreach/Mobilization

 Organizing strategies

 Leadership development/Pipeline

 Base management technology



How are you or your grantee partners 
changing community and societal 
norms?

Norms

Attitudes

Active engagement

Media coverage



What alliances do you or your grantee 
partners have?

Source: 2015 Groundswell Catalyst Fund Evaluation

Alliances

EXAMPLE: GROUNDSWELL’S CATALYST FUND



Alliances

Source: 2015 Groundswell Catalyst Fund Evaluation



Public 
officials

Source: 2015 Groundswell Catalyst Fund Evaluation



Following Slides: 
Examples of 
Policy Advocacy 
Evaluation Tools 
& Concepts



Measuring: Relationships with 
Public Officials

Public 
officials

Support for 
Issue Influence Strength of 

relationship

1=not at all supportive
2=interested 
3=somewhat supportive
4=supportive 
5=extremely supportive

1=not very influential 
2=somewhat influential
3=Influential
4=extremely influential

Developed by Harvard Family Research Project

1=neutralized opposition
2=friendly/persuadable
3=supporter
4=advocate
5=champion



Bellwether Method

► Policymakers

► Administrators

► Media

► Other Advocates

► Funders

► Business

► Associations

Bellwethers are:
“Influentials” in the public
and private sectors whose
positions require that they are 
politically informed and that
they track a broad range of
policy issues

Public 
officials

Developed by Harvard Family Research Project



Develop policy
Place on 

legislative 
agenda

Support 
passage

Block harmful 
policy

Ensure 
implementation

Monitor & 
evaluate 

implementation 

Maintain 
positive policy

Advocacy 
actions & 

results





Policy Advocacy 
Resource Guide

Visit Korwin Consulting’s 
Resources Page at 
www.korwinconsulting.com to 
access this Resource Guide

https://korwinconsulting.com/wp/wp-content/uploads/2018/10/Policy-Advocacy-Evaluation-Resources-Guide-10.18-1.pdf
http://www.korwinconsulting.com/


Advancing social justice solutions
www.korwinconsulting.com

lisa@korwinconsulting.com
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